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Chris Picton’s design successfully

extended and updated a previously

converted, large Victorian semi-detached

house used as offices, into good quality

offices that meet today’s standards of

build, services and facilities. The new

offices are very well suited to today’s

rental market. The location is ideal, the

underground tube station is just 400

yards away and local shops are opposite

The front elevation is now sensitively restored toits ~ The rear elevation blends sensitively with the adjoining the site. It is pleasing to note that there

original specification properties has been very strong interest from

prospective tenants who commented on the innovative use of space, use of natural light, quality of finishes and the high standard
of workmanship.

Inside this issue:

. . ) . . . . Jesus Church, Enfield 1 Life in the construction industry is never boring. Times may currently be challenging
The main challgnge with the prp!ect Wa§ volume, as this is a deceptlvgly large development. The §X|st|ng floor area was circa Muses on the econom ) for us all, but | for one am certainly not bored!
320m2 - excluding the rear additions which were taken down, and the final area totalled 800m2. This was due to the new three y )
storey extension to the rear and adding a third floor into the existing roof. The existing stairs Current and new work 2 This newsletter reflects the challenges that we face and how we at Noble and Taylor
were removed to install new, three storey central staircases with a landing to each of six levels. Green credentials 2 ;eek to rnse to them. I?esplte the economic (;ondltlons, we have been, and are

. . . - . . involved in some fascinating work (see articles on Jesus Church and The

The addition of a platform lift, a very cost-effective option for an important but not necessarily Training and development 3 . . . . S

day facility, enables the building to be fully DDA (Disability Discrimination Act) ’ P Shrubberies) and have some interesting work in the pipeline too (page 2).
every. Y Y: 9 y y N&T visit the 2012 Olympic site 3 Particularly pleasing to note is that the work is spread across sectors and includes
compliant. _ new clients as well as long standing ones.

. . . ) . . Contract Feature -The Shrubberies 4
Installation of air source heat pumps used a sustainable form of energy and the high insulating Charity fund-raising 4 In such times it is important to remember the importance of keeping up to date with

standards and choice of glass for the windows will incur lower running costs. Particular care
was taken with ventilation, and revolving windows give ease of cleaning. The use of a brown
field site for a major extension was environmentally appropriate and the profile of the rear

new technology and also the training and development staff. Sustainability may be a
current “buzz word” but being up to date and knowledgeable about such issues is
just as important as maintaining our traditional skills (pages 2 and 4).

extension blends superbly with other properties in the road. Have you visited our website at It is encouraging for us as a firm to have recorded a modest profit in our recent

www.nobleandtaylor.co.uk? audited accounts to March 2010 and we would like to think that this has been
achieved through the commitment of our staff, careful cost control and above all by
constantly seeking to exceed the needs of our clients and their professionals.

The success of the project, which completed almost three weeks ahead of programme and
within the client’s budget, is a good example of Noble and Taylor’'s ‘team’ working together with
the architects and other professionals to achieve high quality standards of workmanship at an
appropriate speed.

We always welcome constructive
feedback and would be interested
to know what you think.

—

The formal reception to re-open the building was an occasion for the project team to come
together with the clients to mark a job completed professionally. The platform lift with front and rear doors

cleverly gives access to each of the six levels

It is always good to support staff and contacts in fundraising efforts. .... It is always a privilege to work on projects which push the boundaries

The firm was pleased to offer sponsorship towards the costs of a recent successful Flower festival for
Wangford church, nr Southwold which raised £10,000 where Alan Greening, one of the architects with whom
we work, is the local church architect.

The Metropolitan Police’s male voice choir recently performed at St Martin’s, Ongar in aid of St Clare’s
Hospice where Patrick is a Trustee and the firm sponsored the evening’'s entertainment. The police officers
were in excellent voice and filled the church with music ranging from classical to contemporary.

The firm has also supported the Ongar Town Carnival and High Ongar Charity 10k again this year.

Rob Tate (left), one of our contracts mangers, has started training for his week long cycle trip from John
O’Groats to Lands End next June in aid of Help for Heroes and Helen Rollason Cancer Support. He is part of
a team of ten that hope to raise a total of £50,000. All of Rob’s expenses will be paid for personally/privately
so all funds raised go direct to the charities. He would be delighted to receive sponsorship and our next
newsletter will invite companies and individuals to support him and his team if they would like.

47 High Street
Ongar
Essex
CM5 9AQ
Phone: 01277 362119 Fax: 01277 365305
office@nobleandtaylor.co.uk
www.nobleandtaylor.co.uk

of normal design and building practice. The recently completed
project at Jesus Church presented just such a challenge.

Neil Jennings’ design adds a modern annexe to the existing mid
nineteenth century church. Whilst the existing building stands
square and tall reflecting the Victorian values of its time, the
extension sweeps round one corner of the building with curving
brickwork and with a roofline which gently undulates along its length
to spectacular effect.

From this you might think that the building would be impractical. Far
from it... it provides a large meeting area, which can be subdivided
into 2 or 3 smaller areas using a proprietary folding door system, a
kitchen, disabled and able bodied toilets, a circulation hall area and a
plant room. The space is well used and in a flexible way.

Much thought went into the design of the building in other ways too.
Vibro compaction was used to improve ground conditions so as to
allow the use of traditional foundations. Sustainability was
addressed with the use of a sedum “green” roof, rainwater harvesting
to provide flushing water to the toilets, and an air sourced heat pump
to provide underfloor heating and hot water.

The result — a challenging job for the design team and contractor
alike, but one of which we are all justly proud.
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We have all read the papers, the election has taken place, the emergency budget has been and gone, and spending cuts are
coming in the autumn. It would appear that the age of austerity is upon us. Or is it?

Certainly the banking crisis was little short of catastrophic, there are serious problems with the euro having to support national
economies such as Greece and we have had to face up to the fact that the UK'’s national debt has been spiralling out of control
and the measures being taken to counter this are going to have serious consequences for the construction industry.

Whilst we may well be heading for a double dip recession, there are some positives. The banks are how much stronger than
they were when the crisis struck. The measures taken to reduce the deficit will mean that some of the money which would have
been spent paying off the interest on the massive deficit, will ultimately become available for schools, hospitals, and the like.
The private sector has already gone through a great deal of pain and is leaner and fitter than it was. Government statistics now
predict growth in the private sector. The hope must be that this counteracts the negative influences of the cuts to the public
sector.

Paul Morrell, chief construction advisor to the government, is looking to our industry to help itself and to help the government to
make construction more efficient. One initiative which is being suggested is that PQQ’s (Pre Qualification Questionnaires)
should be standardised and this is now being strongly lobbied for by bodies such as the National Federation of Builders. If the
economic troubles and the consequent pressure for savings result in reforms such as standardised PQQ’s, some good will have
come out of the difficulties. Vast sums could be saved for government bodies, construction professionals and contractors alike.

In conclusion, history tells us that construction is resilient and in the long term building works are always required. Once the pain
is over we can look forward to a more efficient industry growing slowly out of recession and into a more stable future.

*

In difficult financial times, it is especially pleasing to report on a good range of ongoing new work. Since our last Newsletter we
have commenced two prestigious new projects in different market sectors.

First, there is the construction of a new luxury house with state of the art
mechanical, electrical and audio visual systems and an indoor “endless”
swimming pool (where you swim against a current) and provision for a ‘high
altitude’ room. Then there is a new church hall extension to South Weald
Church which is an important local conservation project incorporating stone
and flint external walls and handmade clay tile roof coverings.

We are also pleased to have recently secured a refurbishment project at
Leaden Roding School and substantial further works on an existing listed
building project carrying out structural timber repairs, and replacing existing
sand and cement render with lime render.

Finally, we are carrying out initial investigative and scaffold design works at St
Margaret of Antioch Church with a view to a possible repair and reroofing

Early stages of the new luxury house . . . .
ysiag Y project, to run alongside the ongoing works at Westminster Abbey.
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During a recent seminar on developments in sustainability, it was a revelation to be told that the
average project requires approximately 11,000 decisions to be made from conception to completion, a
statistic that underlines how complex modern construction procurement is . Architects and designers
are being stretched to new limits in ensuring that not only do the projects meet increasingly demanding
building regulations but also take advantage of the latest innovations in sustainability thinking.

The main conclusion from recent seminars appears to be that when finance is the prime consideration,
the green options that currently offer a reasonable payback period are bulk insulations to floors walls
and roofs and thermally efficient windows (in new build situations). In other words, wrap the new building in an insulating duvet!.

Despite government incentives however, many ‘renewable energy’ systems, such as wind turbines, photovoltaics and heat
pumps, (cynically referred to by some as EcoBling) whilst sometimes improving a carbon footprint, remain uneconomic even in
the long term. A further appropriate consideration for government, when pushing a low carbon sustainable agenda, is the
manufacturing/transport carbon cost of the items of equipment that promote sustainability (eg wind turbines, heat pumps etc).

Unfortunately the financial climate at the moment (and this is written just a couple of weeks after the emergency budget) will
continue to act as a disincentive to mainstream construction investing in such systems. However, such technologies are
undoubtedly the future, although further advances are needed before many become truly viable.
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Noble and Taylor are committed to the continued training and development of all our staff. This year has been no exception,
even in the light of the financial challenges
we are all facing, as we feel it is important to
maintain our existing skills to the highest
standard and acquire the new skills needed
to keep abreast of the advances of
technology and changes in legislation.

We involve our younger team members in all
our major projects, giving them essential on
site experience to enable them to develop
into the highly skilled, multi talented
individuals who can take our company into
the future. Several for instance played
significant roles in the development at the
Shrubberies (see page 4).

Noble and Taylor hold an annual Team training day where everyone in the company not only attends but is also encouraged to
participate. This may be with a presentation of work they have undertaken or a demonstration of new skills they have acquired
or are particularly proud of.

Health and Safety topics covered this year included working with asbestos and the new regime for asbestos surveys, working at
height issues, including an interesting presentation on suspension trauma, and a session
on scaffold safety following the Milton Keynes collapse.

We are in the process of re-leading some of the roofs at Westminster Abbey and the guys
working there gave a topical presentation on the production of the code 8 sandcast lead
which is being used.

An informative talk was given by Vivian Church and Peter Tamayo on renewable energy
following their day at the Ecobuild Exhibition at Olympia.

The final part of ‘Team’ day is to present our coveted annual award to the member of staff
who it is felt has achieved the most during the past year. We have called this award ‘The
Bob Stock Memorial Plate’ to commemorate one of our longest serving, highly skilled and
most valued team members who sadly passed away unexpectedly over 2 years ago.

This year the award was presented to Alan Sharpe for his work on our specialist

conservation projects during the last twelve months. Alan Sharpe receiving
‘The Bob Stock Memorial Plate’
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We recently had the opportunity to entertain a small number of professionals with whom we work to an Institute of Directors visit
to the 2012 Olympic site. There were many fascinating aspects to observe.

First was the sheer scale of the development. Although many of us will
have observed this from the train as it passes through Stratford station, it
only becomes truly apparent once you are actually on site. Then there is
the main stadium with it's use of recycled gas pipes in it's construction
and the cleverly designed top tier which is capable of being removed after
the games and sold off for use on another stadium project in the UK or
even overseas.

It is encouraging to see how carefully the whole project is being planned

and the focus on legacy issues should result in £9bn of public money

having lasting benefit to the community. For instance the Olympic village

will become affordable housing and this will be served by the only car
park on site (for the world’s media). Even the planting has been carefully planned to ensure maximum colour during the period of
the games. The overall project is on target for summer 2011 to allow a year for test events to be run and full rehearsals to be
undertaken.

Over breakfast before the tour, we were treated to a most enjoyable talk on his career by Mark Foster, the international swimmer
(and Strictly Come Dancing contestant!). One of his observations about life was that ‘event’ + our reaction = outcome’. In other
words how we react to events often has a major impact on the outcome for us - a thought well worth reflecting on!




