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Joe Clarke (Site Manager) reports upon the initial phase of the 
works at Westminster Abbey. 

“Our first priority was to plan the project carefully.  To do this we 
identified the following key objectives: 

· To keep the working area water-tight. 

· To record the structure in its original form. 

· To dismantle and record the original timbers. 

· To identify and undertake the repairs. 

· Reinstate the roof after the repairs have being carried out. 

· Form a new roof and roof coverings  

· Leave the roof as if it had not being worked on. 

· Meet the clients needs, paying particular attention to the 
need to maintain security  and good health and safety and to 
allow services of worship and hourly prayers to proceed 
without interruption. 

To keep the roof area water-tight we had to have a scaffold “tin 
hat” designed and constructed to accommodate all the roof 
areas’ unique features.  For the Abbey staff we had to 
incorporate full access and a floating walkway was designed 
into it as well. 

We then proceeded to strip back the lead for recycling and 

record all the roof boarding.  We also had a “birdcage” scaffold 
designed and installed underneath the roof structure, before 
removing and storing the boarding. When this was done, we 
were then left with all the secondary oak beams. We also had to 
access to the main oak beams which the Abbey’s archaeologist 
and timber surveyors, TRADA, were able to survey.  Once this 
process was completed the architect and engineer attended site 
to identify and design the repairs which were to be undertaken. 

The repairs included full flitch plate repairs (this was achieved 
by inserting a stainless steel plate, 6 metres long, 200 mm wide 
and 20 mm thick into several of the beams and fixing with a bolt 
and Rotafix configuration), several 300 mm x 250 mm, 2.4 
metre long scarf joints, full secondary oak beam replacements 
and stone consolidation. We also had to dismantle several of 
the original 150 mm lead downpipes, repair and refit.  We had 
to have a new lead water hopper and stone plinth deigned, cast 
and installed. This latter work was carried out by a specialist’s 
contractor and was achieved to a very high standard. 

After all the repairs were carried out, we proceeded to reinstate 
the roof to its original form. When this was achieved we then 
constructed a new timber roof, to the architect and engineer’s 
design which was the covered with code 8 sand cast lead, 
including reusing the previously stripped recycled lead. 

When all the works were completed we had the entire scaffold 
removed for the architect and clerk of works’ final inspection,  
which I am pleased to report seemed to meet their requirements 
and expectations.” 
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Joists carefully marked to ensure correct 
repositioning as per originally built structure. 

Preparation works to enable stone repairs to 
proceed. 

Fixing the decking of the new secondary roof 
structure.   

Dressing the sand cast lead.   Completed sand cast lead roof. Cutting chases in stonework for lead flashings.  

The project unfolds: 
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Have you visited our website at 
www.nobleandtaylor.co.uk? 

We always welcome constructive 
feedback and would be interested 
to know what you think. 
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Some months ago in the introduction to our last newsletter I observed that many of us 
would be feeling a little anxious about what 2009 holds for us – now we are finding out. 
We are told that tender prices have fallen by 10% and we can testify that life is pretty 
grim for many in construction today – contractors and professionals alike. At Noble & 
Taylor we have made some tough decisions to protect the company and preserve cash 
but the downturn is also an opportunity to invest in training, refine systems and develop 
our staff. 

As noted elsewhere we were very heartened by the comments of our IIP assessor and 
although we bemoan the increasing regulatory burden, our recent CHAS assessment 
has enabled us to further strengthen some aspects of our monitoring of health and 
safety. 

We are very pleased to have secured the next phase of Westminster Abbey, and the 
Abbey is rightfully excited about its plans to celebrate the diamond jubilee of the 
coronation of HM the Queen in 2013 and has put its plans out to public consultation. We 
have just started three new projects – (see below), so are reasonably busy, albeit on 
very competitive margins.  I must pay tribute to the whole team at Noble & Taylor where 
great flexibility has been shown in these challenging markets. A number of staff have 
taken on slightly different roles so we can offer our clients what is needed at the present 
time and in so doing our staff have widened their own skill base and practised some 
skills not used for awhile. Some of this flexibility will be of great value to the firm and our 
clients, long after the downturn is over – as they say, every cloud has a silver lining. 
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We are pleased to be able to report that we are pretty busy although have a little spare capacity.  Our work extends over a 
number of sectors where we have been established for many years.   

The heritage work is represented by the continuing work which we are undertaking at Westminster Abbey and by smaller jobs 
such as timber frame repairs and lime rendering work to a listed farmhouse in Essex.  Ecclesiastical work is represented not 
only by the work at Westminster Abbey but in two recently secured projects both to add church halls to existing churches.  On 
the commercial side we have been fortunate to secure a project extending an existing building and refurbishing it to form new 
offices.  On the health front we have recently completed a project at King George’s Hospital in Ilford and with education we are 
currently working at Hedingham School installing a new lift and refurbishing toilets in the sixth form block.   

The key to securing such work would seem to be competitive pricing, matched with a proactive and professional approach to 
management and good long term relationships. 

Westminster Abbey King George’s Hospital  Hedingham School  
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Tom Bloxham is the first recipient of the Bob Stock Memorial 
Plate awarded to the member of staff who has most advanced 
their skills in the previous year.  The award was initiated in 
memory of one of our finest multi-skilled tradesman who sadly 
died whilst still employed by us in 2007.  We like to think that 
Bob would have been proud to think of his name being used to 
encourage the development of those skills he so ably displayed 
himself. 

Much of Tom’s recent work has been at Westminster Abbey 
developing traditional carpentry skills repairing the timber frame 
of the roof. 
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Our Special Projects Team is led by David Walters and is a 
vital part of N&T’s operations.  David working with his right 
hand man, Keith Brown, are responsible for our direct labour 
and for carrying out a range of smaller projects for a number of 
clients, as well as providing the direct labour resources 
required to service, to a high standard, our larger contracts. 

Recent examples of projects carried out by the Special 
Projects Team, are internal redecoration and repairs to a 
church in Theydon Bois, commercial works to a factory unit in 
Loughton and to the Further Education College in Chelmsford.  
The Special Projects Team has for a number of years worked 
for Savills, winning contracts let by them looking after 
properties owned by local estates or companies such as 
Northumbrian Water.  Similarly, the team has established 
relationships with bodies such as the Essex fire brigade and 
carries out projects for them. 

For many years we have been developing the conservation 
and restoration side of our business with our operatives 
attending various courses from historic timber repair works to 
traditional lime render and brick/flint works.  This has enabled 
us to broaden the spectrum of works carried out by the 
company. 

Whilst the most high profile example of this type of work has 
been at Westminster Abbey (see page 4), this is but one 
example of the conservation and restoration works which we 
undertake. 

For example, Colin Stevens (Site Manager), together with Alan 
Sharpe, Kevin Andrews and Phil Keen have recently carried 
out the repairs and replacement of the timber frame to a 
Grade II listed building, with Alan and Phil carrying out the lime 
render and lime plasterwork on traditional timber laths both 
externally and internally. 

We have also carried out many elements of works to churches 
and other protected buildings including structural repairs, re-
roofing, flint work and lime render. 

Our in-house expertise was of great practical value in 
undertaking the stone cleaning and brick and stone repairs at 
The Ipswich Corn Exchange where some of the work was 
technically quite complex. 

It is most rewarding to find that our operatives are keen to 
expand their knowledge of the traditional skills and by 
continued development of these skills we can offer to our 
clients an ongoing assurance and confidence that these 
buildings can be preserved correctly for further generations. 

Alan Sharpe applying lime 
render to a timber framed 
and lathed wall. 
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We took the opportunity in our recent Investors 
in People review to go one stage beyond the 
normal assessment against the core standard 
whereby the assessment also identified areas 
where we excel and areas where we could 
develop further. 

The assessor’s report noted “the company’s strategic approach 
to business development and the emphasis placed on risk 
management” and that “the senior management team has a 
clear view on the need for managers to be leaders, and site 
managers are committed to developing leadership in their 
teams.” One of the key themes of the report is the progress the 
firm has made in developing leadership throughout the firm – a 
theme we will continue to work with. 

��

Tom Bloxham being presented with the Bob 
Stock Memorial Plate by Patrick Foster at the 
recent company in-house training day.   
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Noble and Taylor is delighted to have sponsored John 
Wootton,  the head of Savills’ Bishops Stortford office, who has 
just returned from cycling from Tower Bridge in London to the 
Eiffel Tower in Paris in aid of Cancer Research UK. London to 
Paris cycle rides are great fun and a number of charities 
organise them and they take on the hassle and admin and leave 
the participants to have all the fun and raise money for their 
good cause. John and his friends organised their 
own trip to maximise the amount they could 
raise.  It obviously paid off because John 
and his team raised the magnificent sum 
of approximately £22,000.   

We would like to congratulate them 
on their amazing achievement. 
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Commentators seem agreed that the ‘downturn’ will be more 
pronounced than our politicians 
are telling us. The sharp ‘V’ 
shape where recovery comes 
quickly may not happen and a ‘W’ 
shape is quite likely. The recovery 
now happening may be little more 
than the need for re-stocking and 
the benefit of the car scrappage 
scheme.  Interest rates cannot 
stay this low forever especially when we remember that very 
low interest rates were part of the cause of the unsustainable 
explosion in debt. Some economists think of it like trying to cure 
an alcoholic with drink! The government likes to talk about 
investing our way out of recession although they have still not 
yet produced the numbers to show how this will work. The 
forecast national debt is getting so high [nearly 80% of GDP by 
2012/3] that the credit agencies are getting nervous about 
retaining the UK’s AAA rating (not that the reputation of the 
agencies is unscathed). If we lose that rating it will cost even 
more to service our ever-growing debt. Public spending must 
fall and/or taxes must rise. The World Bank and the IMF 
consider the economic forecasts of the government to be 
unrealistic. House prices are wavering; the current price upturn 
is on very low volumes of house sales. Uncertainty is 
exacerbated when the Treasury and the Bank of England are 
not singing from the same hymn sheet. Only time will tell how it 
will actually be. So against such an uncertain and confused 
background what steps should businesses be taking now to 
protect themselves? 
Deloitte, one of the ‘big four’ accountancy firms and sponsor of 
the ‘Top 100 private companies’ say; 
“To win in challenging markets and beyond, we believe 
businesses should be taking bold action in four areas: 

¨ Strengthening the balance sheet.  

¨ Optimising performance.  

¨ Building stakeholder confidence.  

¨ Positioning for the future.”  
One of the keys to successful organisations is the ability to 
make bold decisions and follow them through. Whilst the 
downturn will inevitably bring casualties so also opportunities 
will arise for the focussed and well-prepared. At Noble & Taylor 
we are working hard to do even better at that at which we are 
good, and not to try to be what we are not! We recently 
reviewed our whole operation in the light of the downturn and 
have already taken Deloitte’s advice on board. In particular we 
have made sure our cash reserves are increased, our staff 
members better resourced and trained, our systems more 
efficient and we seek to keep in close touch with our 
stakeholders and are looking for the opportunities ahead – 
which will exist. 
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With the ever growing burden of regulations it is easy for 
smaller organisations such as N&T to feel overwhelmed by 
health and safety – it doesn’t though have to be that difficult. 
The essential principles of Health & Safety, as suggested by 
the HSE, are intended to underpin action and so lead to good 
health and safety performance. 

Strong and active leadership from the top 

¨ Visible, active commitment from the board;  

¨ Establishing effective ‘downward’ communication systems 
and management structures;  

¨ Integration of good health and safety management with 
business decisions.  

Worker involvement 

¨ Engaging the workforce in the promotion and achievement 
of safe and healthy conditions;  

¨ Effective 'upward' communication;  

¨ Providing high quality training.  
Assessment and review 

¨ Identifying and managing health and safety risks;  

¨ Accessing (and following) competent advice;  

¨ Monitoring, reporting and reviewing performance.  
 

Training is the key and is always ongoing at N&T whether at 
the company training day or specific courses or by mentoring. 

The PPE (pers ona l 
protect ive equipment) 
needed for using a chain 
saw when carrying out 
t i m b e r  r e p a i r s  i s 
demonstrated to colleagues 
at our recent training day. 

The fall arrest rescue plan is demonstrated to us by 
our scaffolders on a training morning. 
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Several members of the firm have recently been involved in charitable fund-
raising. 

Alf Keen ran for the Rhys Daniels Trust Family Five Mile Run – this is Alf’s 
14th race for the charity! 

Gillian Foster cycled 100 miles around Norfolk for British Heart Foundation 
Cancer Research and has raised over £500. 

Heather Tate took part in ‘Race for Life’ for Cancer Research.  

The firm is very pleased to support our staff with sponsorship for these 
worthy causes. 

 


